Minutes of the Recluse Community Trust

May 22, 2007, 5:30 PM

Members and guests present:  Board members:  Sue Wallis, Marilyn Mackey, Lorraine Amende, Kathy Spellman, Sharon Rinker, Fred Oedekoven, Cate Loetscher, Amber Loetscher, and Nancy Sorenson.
The meeting was called to order by Chairman Marilyn Mackey.
Directors Report:  Sue Wallis presented the Executive Director’s report: CBDG grant:  The first 15 days waiting period will be over on May 23, 2007.On that date the FONSI (Finding of no significant impact) will be sent to Cheyenne tomorrow.  They will keep it for 15 days.  When that 15 days is done we will send the FONSI to the Wyoming Business Council  and request release of funds. The Business Council will put together an agreement with the County, then it goes to the attorney generals office in Cheyenne who will check the agreement.  This may take 30 days. When the AG signs, the head of Business Council signs, then we can get our money.  Marilyn reminded Sue that the County Commissioners will meet June 19 and the deadline is the 12th of June for getting onto the agenda. Sue replied that the Business Council will work with us.  Probably the 20th of July will be when we can start the process of hiring.  
Sue said that Bob Fulton, log building renovation expert, is interested in submitting a proposal for managing the construction, but not as a contractor. Sue believes that we do not need to advertise for bids as long as the funds do not exceed $100,000.  The architect and construction manager each will be paid 6 % of total project which is less than $100K, therefore we will not have to advertise for bids.  

Marilyn thanked Sue for the work done on the environmental review.
Minutes:  Minutes were read and approved.

Treasurer’s report:  Kathy read the treasurers report and the financials.  There were no bills presented.   The treasurers report was approved.  Lorraine presented $50.00 for the trade show that was held in the Hall last fall.  Lorraine explained that all participants donated a share of their earnings as a donation to the Hall fund.
Report from the Financial Committee:  Fred Oedekoven presented a report from  the financial committee which included a building and board operating budget.  He said we have a commitment of $5000 from Fidelity Energy. Budget expenditure items included:   Money for  ground breaking celebration, $250.00; accounting $0,  Insurance $1500, propane $500, electricity $400.00, newsletter $200,state fees $50;  kitchen supplies$250.    There is a more complete breakdown of these items attached to the report.  Sharon moved to approve the budget, Cate  seconded the motion and it passed. The financial committee did not get through the other three items.  

Old Business:  

Directors Agreements:  Nancy listed the people who have not yet signed director’s agreements yet. Those who have not yet signed on were asked to do so. 
Insurance:  Marilyn is still working with BHJ on insurance  so the discussion was tabled. 

Web Site contact person:  The board appointed Nancy to be the liaison with Jalene Sorenson to send out web site updates. This was moved by Lorraine, seconded by Sharon.  The motion passed.  
Building Design:    Fred said that in looking over the plans that  he is concerned that we may go over the property line onto Dick Oedekoven’s property.  If  this is the case  the Board needs to reach agreement with Dick Oedekoven to use his property.  There is also a difficulty with sewer leach fields in the area. Board agreed  that we cannot go forth without taking care of these matters. Fred  then measured.  We are short 7 to 10  feet on the  NW corner. This will effect the whole back wall of the building.   We will need to resurvey and come to an agreement with Dick..  Fred agreed to talk to Dick about this problem. He will also talk to Edna Oedekoven to give more property on the North.  PCA did the last survey. Fred believes we will not need a complete resurvey if the documents are recorded.  He will get back next month on this subject. 
Project timeline:  an updated CDBG Project Timeline was submitted by Marilyn and attached to these minutes.  

Going to commission for additional funds:  Sue is not here, tabled. 
Council of Arts grant requirements:  The grant is apparently open ended until we decide when and how to spend the money.  The board previously decided to do  the curtain, but not the recognition art.  Discussion followed.  We have $1250.  Marilyn suggested talk to Harvey Jackson. Maybe he will do it for that.  Let’s put it to use. 

Tax return was filed by Amanda Fiedor. Amanda is working on  financial statements.  Amanda need a letter so she can work with this. 
FONSI ad:  Kathy has not received a bill.   

Construction Bids:  Lorraine questioned why we don’t need to advertise for bids in the paper.  Fred said he thinks we would be better off to just hire a contractor for the whole thing. This would require advertising. But otherwise we are going to be paying separately for a lot of sub contractors.  There was general agreement that this would be the best way for us to go.  Marilyn said that Fulton said that he doesn’t like to bid as a  contractor, but he said that he could do it.  Fred does not have a comfort level in doing it any other way. Others on the board agreed.    
Next meeting:  Tuesday June 26th. 5:30 PM 
Meeting adjourned.    
